Police / Community Reconciliation: A Collaborative Approach to Resolving Complaints

This workshop focuses on the use of mediation to address resident’s complaints with law enforcement as a way to enhance police community relations and create a learning environment for both the resident and law enforcement personnel. We will learn about the formal complaint process of the OC Sheriff’s Department  (OCSD) Internal Affairs Division and the collaboration that exists between the department and the Police Community Reconciliation Program (PCRP) of the Orange County Human Relations Commission to facilitate these complaints.

[image: image1.jpg]



Captain Linda Solorza

South Operations Division 

Orange County Sheriff’s Department

Captain Solorza is a twenty-five year veteran of the Orange County Sheriff’s Department.  Her previous assignments include: Corrections and Custody, Operations, Investigations, Homeland Security and Chief of Police Services for the City of Laguna Niguel, and the Professional Standards Division.  She is currently assigned to the South Operations Division where she oversees police services for 10 South County cities.
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James Armendaris
Program Manager, Police Community Reconciliation Program

OC Human Relations

James received his senior certification in mediation in 1998. He joined the OC Human Relations in 2001 as a mediator and has mediated court and community cases.  He has trained and certified mediators in basic mediation for HRC. In 2008 James was hired by the County of Orange as the Program Manager of the Police Community Reconciliation Program.  This program works in collaboration with the OC Sheriff’s Department to address low level complaints against OC Sheriff’s personnel.  The program has also been utilized by city police agencies across Orange County as a way to enhance Police Community Relations.  
Police/Community Conflict Management: A Different Perspective

Outline

I.  Introductions






5 min

II.  Police/Community Reconciliation Program overview.

15 min
a. Referrals

b. Types of complaints we receive.

c. Benefits of PCRP for Community and Law Enforcement

III.   The Complaint process





15 min









a. Internal vs. External

b. Levels of discipline

IV.   Deescalating difficult situations. (Law Enforcement)

15 min


a. Tools and Techniques

b. Examples 

V.    Positive Police/Community Relations



15 min

a. Mediations Impact on Police/Community Relations

b. A growing partnership

VI. 
Q & A







10 min


