TEN STEPS TO INTEREST BASED NEGOTIATION

Stage 1:   Party 1 states his/her position

Stage 2:   Mediator acknowledges and Reframes Party 1’s position
                accurately

                (3 types of reframing….ask Barry

Stage 3:   Party 2 states his/her position

Stage 4:   Mediator acknowledges and reframes Party 2,s position accurately

Stage 5:   Mediator uncovers the interest beneath the positions of both parties

Stage 6:  Mediator Mutualizes Interests

Stage 7:  Mediator Brainstorms Options developed by the parties

Stage 8:  Mediator adds additional options with permission of the parties

Stage 9:  Mediator tests selected options with both parties using criteria of impact on relationship  (cost, children, privacy, speed of resolution)

Stage 10:  Mediator facilitates discussion leading to agreement. 




Based on adaptation by Forrest Mosten from ‘Getting to Yes’
